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Our annual reports present Ayb’s activities, philosophy and 

mission each time in a new light. These are reflected in our 

logo's elements. 

The spins of Ayb’s logo, which symbolize eternity, are whirling faster each 
year, staying true to our idea of making the best education available to a 
larger number of people.  

2020 2021



This year’s Ayb report is a unique return to Armenian 
ornamental art, whose breath has been carried in the Armenian 
alphabet, writing and typography since ancient times.  



Ayb considers itself the successor of the Holy Translators’ movement and has 

created a large community of educated people who are willing to invest in 

education. It was with the invention of writing in the 5th century that we 

reinforced our commitment to having a national school, writing, literature and 

music. In retrospect, it becomes clear that the bases of our national 

self-awareness and education were also laid through the movement of the Holy 

Translators. We consider it our duty to firm the foundations of this educational 

movement coming from our roots and to pave the way for the next generations 

through education to strengthen our homeland. 



With this report, we considered it a priority to emphasize the uniqueness of the 

Armenian ornamental art and the importance of the visual information it conveys, as in 

ancient times artists did in manuscripts.  

The ornaments used in Armenian writing, both in 

parchments and manuscripts of the later period, are 

presented here section by section.  

The first section that uses animal ornaments is red. In ancient 

times, this color was obtained from the Armenian cochineal and 

symbolizes action, enthusiasm and energy. For the second 

section depicted in floral ornaments, we have chosen the blue 

color which was obtained from flower petals, reflecting 

confidence. And for the third section containing symmetrical 

geometric figures and sun crosses, we have chosen orange,

which is not only the color of light and the sun, but also the main 

symbolic color of Ayb.  





At the core of our ideology are the ideas of shaping a culture of 

excellence in learning and of supporting the development of 

Armenian education through systematic investments. We aim to 

transform human life and the future of our country through education. 

Our Ideology 



Setting a new benchmark for quality education 

Developing and exporting an innovative educational model on a national basis 

Achieving systemic and qualitative changes in the field of education 

Educating a competitive and creative generation of the 21st century 

Our Vision 





Sona Koshetsyan 

Executive Director of

the Ayb Educational Foundation  
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15 Years of Impact:
History and Numbers 



In 2006, eight young people who succeeded thanks to education decided to establish the 

Ayb Educational Foundation for the realization of their dream and idea of transforming 

the country through education. The work started by several like-minded persons has 

turned into a powerful educational movement in Armenia and beyond its borders.

The name Ayb, which has become a visiting card of quality education, has united many 

dedicated people and partners around it. 

For 15 years, we have been creating real educational 
opportunities, spreading approaches and values that are surely 

important prerequisites for the development of our country. 



in education is  

42 million dollars 

Teaching community

Students

Schools ~1100 

~125 000

~9000 

70%

30%

 (RA and Artsakh) 

 (on average per year)  

  



Community of benefactors is more than 600 people 

Khan Academy Armenia 

734 000 Participants

720 000  

63 013  

Visitors

Users

School competitions  

(since 2018)

(since 2017)
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Berge Setrakian 

AGBU President 



��



Action  

Enthusiasm  

Energy 

Ayb Hybrid Learning  



We do believe that quality and competitive value-based 

education can become a solid foundation for a new 

national rise and provide a long-term opportunity for 

development. 

Ayb Hybrid Learning, which started in 2021, is one of our strategic and prospective 

programs. It aims to make the Araratian Baccalaureate accessible to all students of the 

Republic of Armenia and Artsakh. In 2022, it is planned to be launched in the Diaspora, 

giving a chance not only to receive a competitive education at the international level 

but also to make the subjects of Armenian studies—language, history and culture—a 

learning component. 



Aims of the Program 

Creating a modern global platform of knowledge, educational 

resources and methodologies 

Forming a network of partner schools 

Providing access to online and offline educational programs for 

learners 

Improving teachers' mentoring and individual teaching skills 

through the Araratian Baccalaureate’s teacher development 

program 



The Philosophy of the Program  

Our educational philosophy is anchored to the concept of content, identity 

and the common good. 

Our key issue is to build sustainable communities of learners who, in today's world, can: 

find their place as individuals and members of society, 

attach great importance to their own knowledge and undertakings,  

realize the good and take responsibility for themselves and their communities. 



What the Ayb Hybrid Learning

A project-based learning experience with combined application of knowledge 

from different subjects 

Depending on the project, advanced teaching of one natural science subject with 

the prospect of obtaining an internationally recognized final exam certificate 

Testing ground for choosing the future profession 

Development of soft skills through teamwork 

Promotion of civic activism and participation in public life 

Analytical thinking, public, personal, team responsibility, cooperation 

Research skills, self-management and self-organization, self-analysis and 

orientation capacity 

Initiativeness, communication, creativity 



 

At this stage, the tenth graders of RA and Artsakh’s public schools participate 

in the program, as part of which they will bring to life practical or research 

projects in any natural science subject within a year and a half under the 

guidance of leading organizations and individuals of the given field. 

Initial stage of the program 

Applicants

(43 from RA marzes and Artsakh) 

136 

Entrance examinations 

Participants 100

Interview stage 70

Program’s participants 

66 Students



Aragatsotn

Lori

Tavush 

Ararat

Kotayk

Yerevan 

Armavir

Shirak

Stepanakert 

Gegharkunik  

Syunik 

23

3

3

2 5 1

3

8

10

44

Geographic Distribution of Participants 



Project-based learning is an innovative educational model incorporated in the Ayb Hybrid 

Learning program and is directed toward expansion of students' skills and deepening of 

subject knowledge. 



�� David Yang 

 Co-founder of the Ayb Educational 

Foundation and Ayb School 
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Beniamin Hayrapetyan 

Artsakh 



Through the Eyes

Nver Abgaryan 

Project Manager 



Professionals, learners,



The 66 participants of the program are 

Greenology  
To assess the impact of air pollution on plants growing near and far from roads in different 

regions of Armenia, the project intends a study of large-scale literature as well as cultivation and 

care of various plants, combined with biometric measurements, collection of leaves and their 

examination.   

Fantastic Fungi  
To obtain oyster mushrooms with high nutritional value and several indispensable amino acids, 

vitamins (A, B1, B2, C, D, PP) and important elements (phosphorus, calcium, zinc, etc.), the project 

plans to research the technologies for obtaining this mushroom species through agricultural and 

industrial waste.   

Arloopa Factory  
By getting familiarized with all the processes of project implementation in the IT sector and 

applying the knowledge practically, a platform will be created to connect the beneficiaries and 3D 

artists, enabling the beneficiaries to order any 3D model from the artists.   

Contemporary Fundamentals of Planning Urban Environments  
Through workshops, practical studies and a brief introduction to urban planning theory, the 

project aims to teach to "read" the city and see its structure, constituent elements, development 

trends, and people's connection with nature with the prospect of having a new generation of 

urban planners interested in the profession. 



Green Physics  
Along with studying the problem of climate change, its causes and mitigation methods, the 

project aims to acquaint the students with the types of energy, their advantages and disadvan-

tages, to transfer skills for the implementation of energy saving measures through an energy 

audit, strengthening theoretical knowledge by development of a prototype of an experimental 

device for testing the properties of thermal insulating materials. 

  

DaVAnVR – Da Vinci's Anatomy and Virtual Reality 
To promote the love toward biology and to integrate biology with IT, it is intended to acquire 

in-depth knowledge of biology and particularly human anatomy through research work. Imple-

mentation of an online application representing human internal organ systems through the Unity 

program is also planned. 

   

Obtaining Bioactive Additives 
Through the study of curative and preventive properties of RA’s endemic plant species and the 

use of biotechnological methods, as a result of the project, biologically active additives will be 

created. Also, by means of cold pressing and extracting, cosmetic and medicinal oils will be 

obtained from plant species growing in different regions of Armenia. 

  

TickTalk – Development and Practical Application of Herbal Repellents 
Field research, collection of biological materials, their further processing in laboratory conditions: 

this is the toolset, through which it is planned to study and identify the repellent properties of 

some representatives of the rich local flora against epidemiologically significant blood-sucking 

arthropods and to develop eco-friendly means based on natural components. 



Rlonic – Synthesis of Functionally Substituted Pyridine Derivatives and Behavior 
Studies in Ionic Liquids 
The aim of the project is to discover compounds that can be used as a new ionic liquid through 

the implementation of various methods among synthesized compounds: synthesis of functionally 

substituted pyridine derivatives, analysis of the purity of synthesized compounds through 

spectroscopic methods, study of the behavior of the same organic compound in ionic liquids 

through nuclear magnetic resonance spectroscopy, development of methods for obtaining 

synthesized compounds in ionic liquids, etc. 

   

Lifestyle Genetics 
The basis of the project is the study of DNA structure, functions and mutations. As a result, it is 

planned to study the genetic profile of the population, depending on various factors and 

preferences, and to carry out a study of genetic predisposition to various factors by using modern 

genetic methods. 

   

Smart Garden  
Through the basics of robotics (mechanics, electronics, programming), the outcome of the project 

will be the development and creation of a programmable electromechanical device to be used for 

plant care, providing favorable conditions for plants according to pre-programmed requirements. 

  





Real-world projects are not the only component of students' learning  

Research skills 

Project management basics 

Design thinking  

Programming basics (Python)  

Course on Identity and Values 

The course aims to develop students' cognitive and 

self-analytical skills to help them clarify their own values in the 

context of national and universal values.  

 

Lectures and Meetings with Prominent Speakers 

This series will inspire students through motivating speeches, stimulate their creativity, 

encourage their initiativeness and help them avoid the fear of trying new things in 

life. 

Courses on Soft Skills 



 

Feedback from a Learner 

��
Harutyun Mkrtchyan 

Hrazdan 



Dr. Ian Craig 

Visiting Professor, University College London

Institute of Education 
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Dan Bray 

Deputy Director of Assessment and Head of Assessment Projects Group 

Cambridge Assessment International Education 



 

Araratian Baccalaureate  

The Araratian Baccalaureate program continues to receive wide international recognition 

and to provide Armenian children with an opportunity to enter, with Armenian-language 

education and without additional exams, the world's most prestigious universities: 

Cambridge, UCL, King's College London, UC Berkeley, UCLA, University of North Carolina at 

Chapel Hill, University of Colorado Boulder, Technical University of Munich and others. 

 
Last year, 45 students of Ayb School received an AB diploma and were admitted to both 

local and international universities: AUA, UFAR, YSU, YSMU, UBC, University of Bonn, 

University of Minnesota Twin Cities, etc.  



With the support of benefactors, Ayb continues to invest in the activities of the Araratian 

Baccalaureate Examination Center, considering the fact that the AB forms the basis of Ayb 

Hybrid Education and many children from all over Armenia will be able to take the exam 

and get a certificate. 

Let us remind you that the UK National Academic Recognition Information Centre (UK 

NARIC) recognized AB comparable to the British GCE A Level and US Advanced 

Placement.  

In 2021, the sum allocated to the Araratian 

AMD 38 471 327 



2021 was remarkable for one more fact.  

Criminal case on “possible abuses” by Ayb as part of the Araratian 

Baccalaureate program, as stated by the minister of education and 

science in 2018 and processed a year ago, was terminated by the RA 

Investigative Committee on the basis of the lack of corpus delicti. 

The decision states that no illegal activity committed by Ayb has 

been found. We were sure that this invented story could have no 

basis or continuation and that it would also receive a legal 

assessment and formulation. 

--  







the strengthening of the institution of leadership, and the formation of 

As part of the pilot program for the introduction of the state standard in general education 

institutions of Tavush marz, Ayb has undertaken to train 156 principals, vice-principals and 

770 STEM teachers (some of them teach two or three subjects, and 680 have received 

pedagogical training) of all 82 schools of Tavush marz from August 2021 to May 2022. The 

project is implemented in cooperation with RA Ministry of Education, Science, Sports and 

Culture, through financing by the European Union and the World Bank. 



Ceremony training

 Training of

meetings

 Mentoring

meetings

 Summary

training



In the second half of October 2021, the mentoring process 

also launched. Until the end of the program, 376 mentoring 

meetings per week are planned for the teachers of each pilot 

class of each subject. 

There are 26 training mentors 
and 27



teachers 680

sessions 100 session 33

2
streams 4 

  

Teacher Training 

 16 hours 

teachers  680

days online
2

11



Physics 97

Chemistry 88

Geography 82

Mathematics 175

Biology 90

Natural science 134

Computer literacy 107

Teachers that are being trained 

As part of the program,



Training of Principals and

The training of principals and vice-principals is carried out in 

three stages. 

The main topics for the first stage of the meetings are as follows: 

Formation of school’s development vision and strategy 

Difference between leadership and management 

Leadership of systemic changes 

Cooperation with parents and community 

Team leadership and effective communication 

Self-development and promotion of others’ development  



What Changes Are Planned

for the Teaching Process

Formative assessment 

Group work 

Connecting teaching to life 

Project-based work 

New IT tools 

New methods 

Laboratory experiments 
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 Naira Margaryan

Head of pilot program for the introduction of the state 

standard in general education institutions of Tavush marz 

Training Through
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Tatevik Abazyan 

 Vice-principal of Dilijan 

Basic School No. 6 



��
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Anahit Julhakyan 

Principal of Berd Basic School No. 1 





Our Project for Adolescents with 

International Partnership  

A series of courses on essential life-saving skills for 

adolescents (13-17 years old) was implemented in Armenia 

through the cooperation between the Ayb Educational 

Foundation and the UNICEF Armenia. 

The initiative’s objective was to empower adolescent boys 

and girls through social and emotional learning to support 

the processes of strengthening social cohesion, 

reconciliation, and to prepare communities for post-war 

adaptation, reconstruction and social development. Within 

six months, we visited almost all high schools and 

educational non-governmental organizations of Armenia’s 

22 communities of nine marzes. 



Phase I  
February-July 

Phase I I 
July-January 

Tavush

Gegharkunik

Ashtarak

Yerevan 

Teenagers  350  

60  

Syunik

Vayots Dzor

Ararat

Armavir

Kotayk

Teenagers  500 
Marz specialists  75  

The second phase of the program was implemented with the 

sponsorship of the Embassy of Japan. 



Total: 

Teenagers  850   
Marz specialists 135  



Program’s Impact in Numbers 

Stress management skills 

 Evaluation of participants 

The participating groups of the program were created based on the 

psychological needs of the adolescents involved. 

50% 
Before the launch of the program 

81%
At the end of the program  

Total groups  25

Participants (per group)  16-20 

Thematic components  2  

For adolescents and local professionals

(psychologists, teachers, social workers, etc.) 





Hasmik Aleksanyan 
 UNICEF Youth Program Manager 



Their Management Through the Eyes of Artsakh’s Children 

��

Valeri Amirjanyan 
Student of Metsamor High School No. 2 named after Sasha Galstyan  

From Village of Tumi, Hadrut region 



��

Ruzanna Vanelyan 
Student of Metsamor High School  

From Artsakh’s Hovtashen village 



Lida Margaryan 

Student of Metsamor High School No. 2 named after Sasha Galstyan  

From Artsakh  





While carrying out the research, legal regulations and international practice were 

studied according to sectors. Meeting-discussions were organized with the 

responsible state bodies, non-commercial state organizations and foundations 

participating in the implementation of the policy in the education sector.  

The Ayb Educational Foundation conducted a research on educational 

needs as part of the UN project Modern Parliament for a Modern Armenia 

and introduced the results to the RA NA Standing Committee on Science, 

Education, Culture, Diaspora, Youth and Sport.  

The research was conducted on four comprehensive topics.  



The first topic concerns the improvement of procedures on giving teachers the right to 

work;  

the second is about distance education;  

the third concerns core problems of non-formal education, extracurricular education and 

the priorities of legislative regulation;  

and the fourth relates to the law on the Fundamentals of Cultural Legislation and the legal 

relations arising from it.

Ayb’s extensive research is an important basis for educational reforms. 



Ayb as a Partner
of Mission Talent 

In 2021, Ayb became one of the partners of Mission Talent, an all-Russian 

accelerator of programs for the identification, development and application of 

human potential. The organizer of this initiative is Rosatom Corporate Academy. 

As a result of the cooperation, Ayb trained more than two dozen specialists 

through the "Improvement and Development of Teachers’ Quality" online 

course. To successfully pass the course, the specialists participated in the 

program consisting of 10 sections, out of which seven were mandatory to 

complete to be considered a graduate. The program also provided an 

opportunity to submit a research project and receive a certificate of a

teacher researcher upon successful defense. 





Together with the Ayb community, we have made initiatives in very different fields, but the 

interesting thing is that when investing in other fields we have again come to the idea that in all 

cases without quality education our every investment will be useless. No investment works if 

there isn’t education. Those investing in Armenia should understand that if the vast percentage of 

their investment doesn’t reflect in the enhancement of education, then their investment is 

absolutely useless. At best, it's a short-term way of making money. That is the reason why we 

stayed so long and consistently in the field of education.

Faith
Trust     

Aram Pakhchanyan

Chairman of the Board of Trustees 
 of the Ayb Educational Foundation 

Community keeps people together. If there 

weren’t collective responsibility that we took all 

together, there wouldn’t have been Ayb. 

��



 I’m sure that we will form a habit of investing and believing in its future and prospects. We will shape 

the vision of our development and will have a great wish to serve the realization of that vision. Today as 

always, our main goal is that all people in Armenia have a vision for the future and realize that we are 

important for the world.  

The feeling that you serve a real mission that is not fairy or imaginary and is based on genuine belief 

and real values is priceless. I would like people looking at us to see we are not scared of anything; we 

are everywhere and sustainable and we continue to be a guideline for development and a source of 

truth.  

Ayb is a storage where the treasures and values of our society are stored and we as soldiers stand in the 

defence of these values. Woe to the day we start to lose these values. We should be very honest to 

ourselves, otherwise we’ll lose them. And values are preserved when there is mutual trust. I want us to 

cherish that trust. ��






















































































































































































































































































